
 
 

 

205 South Main Street    Farmersville, Texas 75442    p. 972.782.6151    f. 972.782.6604    www.farmersvilletx.com 

19 August 2025 

 

Collin County 

Yoon Kim 

County Administrator 

2300 Bloomdale Road, Suite 4192 

McKinney, Texas  75071 

 

 

Subject: Collin County Interlocal Agreement (ILA) for the Provision of Firefighting and Fire 

Protection Services Letter Revision 

 

 

Dear Mr. Kim, 

 

On 31 October 2024 the City of Farmersville sent a letter to Collin County communicating 

Farmersville’s desire to enter into a modified agreement that would compensate Farmersville 

based on the actual cost to render fire protection and first response to EMS services.  Please see 

attached copy. 

  

The current Agreement for the Provision of Firefighting and Fire Protection Services 

(“Agreement”) between the City of Farmersville and Collin County has an effective date of 

October 1, 2013, along with automatically renewing one-year terms.  See attached copy. 

 

The City of Farmersville wants to thank Collin County for its efforts working through issues 

facing both of us during the Emergency Services District (ESD) decision-making process.  This 

is not an easy process. 

 

Given the conditions, Farmersville will continue fulfilling its current obligations under the ILA 

until at least 31 March 2026 at which point Farmersville will inform Collin County of its intent 

to continue operating under the current ILA, request an extension to the current ILA, or 

terminate the current ILA within a legal timeframe.  This will give the City of Farmersville and 

Collin County evaluation time reacting to the outcome of the vote connected with the proposed 

ESD happening in November of 2025. 



 

 

Please accept this letter modifying the conditions stated in the letter dated 31 October 2024. 

 

Thank you for your assistance.  If there should be further questions regarding this matter, please 

do not hesitate to call me at 972-782-6151. 

 

 

Sincerely, 

 

 
Benjamin L. White, P.E., CPM 

City Manager/Public Works Director 

City of Farmersville 

205 South Main Street 

Farmersville, Texas  75442 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachment A 

Collin County Interlocal Agreement (ILA) for the Provision of Firefighting and Fire Protection 

Services Letter



 
 

 

205 South Main Street    Farmersville, Texas 75442    p. 972.782.6151    f. 972.782.6604    www.farmersvilletx.com 

31 October 2024 

 

Collin County 

Yoon Kim 

County Administrator 

2300 Bloomdale Road, Suite 4192 

McKinney, Texas  75071 

 

 

Subject: Collin County Interlocal Agreement for the Provision of Firefighting and Fire 

Protection Services 

 

 

Dear Mr. Kim, 

 

The current Agreement for the Provision of Firefighting and Fire Protection Services 

(“Agreement”) between the City of Farmersville and Collin County has an effective date of 

October 1, 2013, along with automatically renewing one-year terms.  See attached copy. 

 

Section 4.3 of the Agreement provides that either Party may terminate without cause by 

providing 30 days written notice.  This writing shall constitute the City of Farmersville’s notice 

of its intent to terminate the Agreement effective October 1, 2025. 

 

After careful consideration the City has determined that the Agreement is not in the best interest 

of the City for the following reasons: 

1. The county's yearly fee is based on the square miles and population of the 

unincorporated fire district served rather than the actual cost of call volume of the 

services provided. 

2. The agreement does not adequately compensate for the first response to EMS 

provided by the fire department to the fire district. 

3. The agreement does not adequately compensate the City of Farmersville for the 

services provided. 

 



 

As an alternative to ultimately terminating these services outside the city limits, the City suggests 

entering into a restated Agreement under modified terms, whereby the City would serve those 

areas immediately adjacent to it with fire protection and First Response to EMS services if the 

County agreed to fair compensation based on actual cost to the fire/EMS model the City of 

Farmersville provides.  Please see attached Fire/EMS model spreadsheet providing costs for the 

past budget year from October 2023 to September 2024 and showing a loss of approximately 

$190K. 

 

Per our current agreement, fire protection services outside the city limits shall remain in effect 

until October 1, 2025. 

 

Thank you for your assistance.  If there should be further questions regarding this matter, please 

do not hesitate to call me at 972-782-6151. 

 

 

Sincerely, 

 

 
Benjamin L. White, P.E., CPM 

City Manager/Public Works Director 

City of Farmersville 

205 South Main Street 

Farmersville, Texas  75442 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachment B 

Agreement for the Provision of Firefighting and Fire Protection Services 

  



 



 



 



 



 



 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachment C 

Fire/EMS Model Spreadsheet 

  



 

 

Description 2022/2023 2023/2024 2024/2025

Yearly City Runs Total 1,125 1,188 1,283

Yearly County Runs Total 493 549 593

Yearly Mutual Aid Runs Total 61 88 95

Total All Runs 1,679 1,825 1,971

Yearly City Runs Percent 67 65 65

Yearly County Runs Percent 29 30 30

Yearly Mutual Aid Percent 4 5 5

Farmersville Fire Department Budget 506,077 869,378 1,391,382

City Cost for City Runs 339,093 565,929 905,733

City Cost Yearly County Runs 148,598 261,528 418,558

City Cost for Yearly Mutual Aid Runs 18,386 41,921 67,091

City Cost Yearly County Runs 148,598 261,528 418,558

Dispatch Reimbursement 105,100 105,100 105,100

Run Money Reimbursement 122,578 121,276 123,223

Farmersville Deficit 79,080 -35,152 -190,235

Base 10000 10000 10000

Cost Per Call 700 700 700

Runs 524 593 640

City Cost Yearly County Runs 376,800 425,100 458,000

Cost Per Engine Hour (ONE Apparatus) 325 325 325

Total Engine Hours 931

City Cost Yearly County Runs 302,575

City of Farmersville Model

Denton County Model

FEMA Model


